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PMP Review

What does PMP® Mean?

The Project Management Professional (PMP)@ is the world's leading project management
certification. Including predictive, agile and hybrid approaches, the PMP® proves project leadership
experience and expertise in any way of working. It supercharges careers for project leaders across
industries and helps organizations find the people they need to work smarter and perform better.

Why Obtain the PMP® Certification?

The PMP® certification recognizes demonstrated competence in leading and directing.

project teams. It provides project managers with a solid foundation of experience, education and
competency to successfully lead and direct projects that will have a positive impact on a company's
bottom line results.

Higher salaries compared with non-credentialed
peers.

Internationally recognized credential across an
array of industries that employ
project managers.

Unique competitive advantage.

Increased marketability.
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What makes the best PMP® Course?

Course Obijectives:

Learn the project management processes
described in the PMBOK® Guide, and aligned with
the new Exam content outline ECO 2021

Understand projects and project management
disciplines.

work out more practice questions to greatly
improve their chance of passing the test.

Discover tricks and hints on how to answer the
exam questions.

Who should Attend?

The z course is offered through online or face to face . You can choose the
mode of delivery that best fits your schedule and learning style.

Managers Project Managers
(Directors,General Managers).

Project Team Members

Professionals interested in
applying for the PMP® Exam

Project Leaders




Authorized
Training Partner

COURSE CONTENT

The course contains five modules that immerse you in real-world scenarios, representing various
industries and project management situations to help you practice applying principles and concepts
at work.

Module 1 - Creating a High Performing Team:

» Learn to define team ground rules, build a shared understanding, engage, support virtual teams and more.

Module 2 - Keeping Your Team on Track :

» Learn to collaborate with stakeholders, lead a team, manage conflict and more.

Module 3 - Getting Started with Your Project:

» Learn to engage stakeholders, management, plan scope, assess and manage risk and more.

Module 4 - Doing the Work:

» Learn to manage project changes, determine appropriate project methods and practices, establish project
governance and more.

Module 5 - Keeping the Business in Mind :

» Learn to evaluate business and environment changes, support organizational change, improve processes and

more.

Total Hours: 40Hrs
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Course Instructor:
The course will be delivered by an ATP PMP instructor from PMI Topics covered by day.

Lesson 1: Creating a High-Performing Team

» Build a Team.

» Define Team Ground Rules.

» Negotiate Project Agreements.

» Empower Team Members and Stakeholders.
» Train Team Members and Stakeholders.

» Engage and Support Virtual Teams.

» Build a Shared Understanding about a Project.

Lesson 2 :Starting The Project:

»Determine Appropriate Project Methodology/ Methods and Practices.
» Plan and Manage Scope.

» Plan and Manage Schedule.

» Plan and Manage Budget and Resources.

» plan and Manage Quality of Products and Deliverables.

» Integrate Project.

» Planning Activities Plan and Manage Procurement.

» Establish Project Governance Structure.

Lesson 3 : Doing the work:

» Assess and Manage Risks.

» Execute Project to Deliver Business Value.

» Manage Communications.

» Engage Stakeholders.

» Create Project Artifacts.

» Manage Project Changes.

» Manage Project Issues.

» Ensure Knowledge Transfer to Project Continuity.




Authorized
Training Partner

Course Instructor:
Eligibility

Earning your PMP Certification is a commitment, and that's why it is valuable. If you have real-world project
management experience, you've finished the hardest part. Before you apply, make sure you meet one of the
following sets of PMP Certification requirements:

» Four-Year Degree.

» 36 months of experience leading projects within the past eight years.

» 35 hours of project management education/training or CAPM® certification.
» High School Diploma or associate degree.

» 60 months of experience leading projects within the past eight years.

» 35 hours of project management education/training or CAPM® certification.

Not Eligible?

You may qualify to apply for the CAPM certification. To sit for the exam, you must meet the
following CAPM requirements:

» Have a secondary degree, such as a high school diploma, GED (general educational
development), or global equivalent.

» Have at least 23 contact hours of project management education completed before the
exam (PMI's online Project Management Basics course can help fulfil this requirement).
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Course Instructor:

T G MEMBER NON-MEMBER
Prep Course from BDO Jordan authorized PMI training center 495$
Membership 129$ _
10$ ]
Application (one-time only)
Examination 405$ 555$
Re-examination 275% 375$
PMP Book Fees - hard copy 98.7%
CAPM FEES MEMBER NON-MEMBER
Prep Course from BDO Jordan authorized PMI training center 495%
Membership 129$% 4
10$
(v (one-time only) =
Examination 225% 300$
Re-examination 150$ 200$
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